
An eight-year lease for 3,167 square feet of office and clinic space to house the Department of 
Health Services, Housing for Health Division program.

SUBJECT

December 17, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

EIGHT-YEAR LEASE – DEPARTMENT OF HEALTH SERVICES
238 and 242 EAST 6TH STREET, LOS ANGELES

(SECOND DISTRICT)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Consider the Negative Declaration together with the fact that no comments were received during 
the public review process, find that the project will not have a significant effect on the environment, 
find that the Negative Declaration reflects the independent judgment of the County of Los Angeles to 
approve the Negative Declaration, find that the project will have no adverse effect on wildlife 
resources, and authorize the Chief Executive Office to complete and file a Certificate of Fee 
Exemption for the project.

2. Approve and instruct the Chairman to sign the eight-year lease with Skid Row Housing Trust, a 
California Corporation (Landlord) for the occupancy of 3,167 square feet of office and clinic space 
located at 238 and 242 East 6th Street, Los Angeles, for the Department of Health Services, for a 
maximum first year rental cost of $80,188, and a maximum one-time tenant improvement cost of 
$400,000. The tenant improvement costs will be paid by the Department of Health Services via 
progress payments when predetermined construction milestones are completed. The rental and 
related costs are 100 percent net County cost.

3. Authorize the Internal Services Department, the Department of Health Services, or the Landlord, 
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at the direction of the Chief Executive Office, to acquire telephone, data, and low voltage systems at 
a cost not to exceed $125,000, which will be paid by the Department of Health Services via lump 
sum payment.

4. Authorize the Chief Executive Officer, Directors of Health Services and Internal Services to 
implement the project.  The lease will be effective upon approval by the Board, but the term and rent 
will commence upon completion of the improvements by the Landlord and acceptance by the 
County.

5.  Authorize the Chief Executive Office to exercise the two renewal options by providing 60 days 
written notice to the Landlord prior to the end of the initial term, or the first option term.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed lease will provide the Department of Health Services (DHS) with clinic space and 
office space for Housing for Health Division (HFH) program at the Star Apartments building located 
in the Skid Row area. The programs will be located on the ground floor of a multi-tenant, multi-story 
office, clinic, and supportive housing building.

The ground floor clinic space will be used by DHS staff to provide direct health care services to 
DHS’s clients housed in permanent supportive housing located on the upper floors of the building. 
Services will also be extended to clients who are homeless or formerly homeless who need access 
to primary health care services. The target population experience complex health and behavioral 
conditions. Many are chronically homeless and suffer high rates of disability and multiple untreated 
health conditions, which can lead to early mortality. The health services provided by HFH program 
will decrease the high cost of emergency room visits, inpatient admissions, and inpatient stays.

The administrative staff develop supportive housing and residential placement options for DHS 
patients who are homeless. The proposed administrative office space will allow DHS, HFH to house 
staff in an area which has a high concentration of homeless and supportive housing units. The 
placement of the HFH offices in a client-based supportive housing facility is an effective and efficient 
use of DHS resources for this target population.

The subject facility will be occupied by 26 DHS employees.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal of Operational Effectiveness (Goal 1) directs that we maximize 
the effectiveness of process, structure, and operations to support timely delivery of customer-
oriented and efficient public service. The proposed lease is in conformance with the Asset 
Management Principles as outlined in Attachment A.

FISCAL IMPACT/FINANCING

The proposed lease will provide DHS the use of 3,167 square feet of clinic and office space at a 
maximum first year rental cost of $80,188 or $2.11 per square foot per month and a maximum 
Tenant Improvement (TI) reimbursement of $400,000. The Landlord is responsible for operational 
and building maintenance costs including janitorial. The County of Los Angeles (County) is 
responsible for the cost of electrical, interior maintenance, trash, and medical waste disposal service 
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and supplies.

Sufficient funding for the proposed lease is included in the Fiscal Year (FY) 2013 14 Rent Expense 
budget and will be charged back to DHS.  DHS has sufficient funding in its FY 2013-14 operating 
budget to cover the projected lease costs which are 100 percent net County costs.  Attachment B is 
an overview of the lease costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed lease will provide DHS clinic and office space in the Skid Row area for the HFH 
program.  The proposed lease includes the following provisions:

- An eight-year lease term commencing upon completion of the improvements by the Landlord and 
acceptance by the County.

- A modified full-service gross lease whereby the Landlord is responsible for janitorial, operational, 
and building maintenance of the facility.  The County is responsible for electrical, interior 
maintenance, trash, and medical waste disposal services and supplies.

- A reimbursable TI allowance of $126 per square foot, or $400,000, paid via construction progress 
payments when predetermined construction milestones are completed.

- A cancellation provision allowing the County to cancel at or after the 60th month of each option 
term upon 60 days prior written notice.

- Furniture will be purchased through the TI allowance. Ancillary items will be purchased by DHS 
directly or through Internal Services Department (ISD) Purchasing.

- A $30,000 Development Services Fee for construction management will be paid through the TI 
allowance to the Landlord when construction milestones are completed.

- Two eight-year options to extend the lease at the same terms and conditions with 60 days prior 
written notice, by the Chief Executive Office.

- Fixed 3 percent annual rental adjustments commencing on the 13th month of the term.

Staff has surveyed the market rent for the area and has established that the base rental range for 
similar space and terms is between $24 and $42 per square foot per year on a modified gross basis 
for office/clinic space.  Thus, the proposed base annual rental rate of $25 represents a rate within the 
market range for the area.  In addition, the proposed facility provides a viable space to house the 
DHS, HFH clinic and offices within the service area.  Attachment C shows County-owned or leased 
facilities in the proximity of the service area, and there are no suitable County-owned or leased 
facilities available for the program.

The facility consists of new construction suitable for County occupancy.  Construction of the TIs will 
be completed in compliance with building codes and the Americans with Disabilities Act.

ENVIRONMENTAL DOCUMENTATION

The CEO has made an initial study of environmental factors and has concluded that this Project will 
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have no significant impact on the environment and no adverse effect on the wildlife resources.  
Accordingly, a Negative Declaration has been prepared and a notice posted at the site as required 
by the California Environmental Quality Act and the California Administrative Code, Section 15072.  
Copies of the completed study, the resulting Negative Declaration, and the Notice of Preparation of 
Negative Declaration as posted are attached.  No comments to the Negative Declaration were 
received.  A fee must be paid to the State Department of Fish and Game when certain notices are 
filed with the Registrar-Recorder/County Clerk.  The County is exempt from paying this fee when the 
Board finds that a project will have no impact on wildlife resources.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will provide the necessary office space for this County requirement.  DHS 
concurs with the proposed recommendation.

CONCLUSION

It is requested that the Executive Office, Board of Supervisors return three originals of the executed 
lease, two certified copies of the Minute Order and the adopted, stamped Board letter to the CEO, 
Real Estate Division at 222 South Hill Street, Fourth Floor, Los Angeles, CA 90012 for further 
processing.

WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services
Internal Services

Respectfully submitted,

WTF:RLR:CMM
CEM:MAC:gw
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ATTACHMENT A 
 

DEPARTMENT OF HEALTH SERVICES 
238 and 242 EAST 3 RD STREET, LOS ANGELES 

Asset Management Principles Compliance Form1 

 

1. Occupancy  Yes  No N/A 

  A Does lease consolidate administrative functions?2     X 

 B Does lease co-locate with other functions to better serve clients? 2    DHS clinic and 
program administrative offices will occupy the proposed facility in separate 
suites. 

X      

 C Does this lease centralize business support functions?2         X 

 D Does this lease meet the guideline of 200 sq. ft. of space per person?2   Approximately 
132 square feet per person due to the clinic program function. 

 X  

2. Capital 

 A Is it a substantial net County cost (NCC) program?  100% Net County Cost     X   

 B Is this a long term County program?  X     

 C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X    

 D If no, are there any suitable County-owned facilities available?       X     

 E If yes, why is lease being recommended over occupancy in County-owned space?          X 

 F Is Building Description Report attached as Attachment C? X    

 G Was build-to-suit or capital project considered?         X     

3. Portfolio Management 

A Did department utilize CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered?         

D Why was this program not co-located?    

1.            The program clientele requires a “stand alone” facility.    

2.    X      No suitable County occupied properties in project area.    

3.    X      No County-owned facilities available for the project.    

4.            Could not get City clearance or approval.    

5.            The Program is being co-located.     

E Is lease a full service lease?2  Landlord required County to pay electrical, trash, 
medical waste disposal service and interior maintenance costs. 

 X  

F Has growth projection been considered in space request?      X 

G Has the Dept. of Public Works completed seismic review/approval?         X 

  1As approved by the Board of Supervisors 11/17/98    

  2If not, why not?     

 



 
 
 

ATTACHMENT B 
 

 
 

FISCAL IMPACT/FINANCING 
OVERVIEW OF THE PROPOSED LEASE 

 
 
Proposed Lease  
 

238 and 242 East 6TH Street, Los Angeles 

Area (Square Feet) 3,167 rentable square feet 

Term (years) Eight-years, commencing upon Board approval and County’s 
acceptance of the TIs 

Annual Base Rent $80,188 ($25.00 per sq. ft. annually) 

TI Reimbursement (1) $400,000 via progress payments when predetermined construction 
milestones are completed 

Maximum Annual Lease Cost (2) $80,188 

Cancellation  At or after the last day of the 60th month or each Option Term with 
60 days prior written notice 

Trash and Medical Waste 
Disposal Service 

The reoccurring and fluctuating costs for trash/medical waste 
disposal service are to be paid as additional rent to Landlord 

Options to Renew Two 8-year options 

Rental adjustment Fixed 3 percent per annum 
 

(1)  $400,000 represents the maximum amount of reimbursable TI funds available for this project payable 
when predetermined construction milestones are completed. 

(2) Comprised of the annual base rent only. 
 
 
 

  



 
 

ATTACHMENT C 
 
 

DEPARTMENT OF HEALTH SERVICES 
SPACE SEARCH WITHIN A ONE-MILE PARAMETER OF  

SKID ROW AREA 
 

 

FACILITY NAME ADDRESS 
SQUARE 

GROSS 
FEET 
NET OWNERSHIP 

SQUARE FEET 
AVAILABLE 

 

      A405 BOS/ARTS COMMISSION-WILSHIRE-
BIXEL BUILDING 

1055 WILSHIRE BLVD SUITE 800, LOS ANGELES 
90017 

7873 7479 LEASED NONE 

5266 METROPOLITAN COURTHOUSE 1945 S HILL ST, LOS ANGELES 90007 303433 136422 STATE OF 
CALIFORNIA 

NONE 

A675 DA-METRO COURT/DCFS METRO 
NORTH/ERCP/CALL CTR 

1933 S BROADWAY, LOS ANGELES 90007 148483 141059 LEASED NONE 

A216 DPSS-APPEALS & STATE HEARINGS 811 WILSHIRE BLVD, LOS ANGELES 90017 4512 4286 LEASED NONE 

5546 PH-CENTRAL PUBLIC HEALTH CENTER 241 N FIGUEROA ST, LOS ANGELES 90012 60924 34748 OWNED NONE 

5456 HEALTH SERVICES ADMINISTRATION 
BUILDING 

313 N FIGUEROA ST, LOS ANGELES 90012 221359 134851 OWNED NONE 

3155 PERFORMING ARTS CTR-DE LISA 
BLDG/THE ANNEX 

301 N GRAND AVE, LOS ANGELES 90012 27582 17978 OWNED NONE 

0155 STANLEY MOSK COURTHOUSE 111 N HILL ST, LOS ANGELES 90012 794459 489254 STATE OF 
CALIFORNIA 

NONE 

0181 KENNETH HAHN HALL OF 
ADMINISTRATION 

500 W TEMPLE ST, LOS ANGELES 90012-2713 958090 557268 OWNED NONE 

A159 DISTRICT ATTORNEY-FIGUEROA 
PLAZA 

201 N FIGUEROA ST, LOS ANGELES 90012 87810 83420 LEASED NONE 

A429 CAO-REAL ESTATE DIVISION/ SERVICE 
INTEGRATION 

222 S HILL ST, LOS ANGELES 90012 30905 27158 LEASED NONE 

A627 COUNTY ADMIN OFFICES-LA WORLD 
TRADE CTR 

350 S FIGUEROA ST, LOS ANGELES 90071 52516 49890 LEASED NONE 

A632 PUBLIC DEFENDER-PIAS ET. AL. 312 S HILL ST GRAND CENTRAL MARKET, LOS 
ANGELES 90012-3503 

9782 9293 LEASED NONE 

0156 HALL OF RECORDS 320 W TEMPLE ST, LOS ANGELES 90012 438096 254220 OWNED NONE 

3154 CLARA SHORTRIDGE FOLTZ CRIMINAL 
JUSTICE CENTR 

210 W TEMPLE ST, LOS ANGELES 90012 1036283 516275 STATE OF 
CALIFORNIA 

NONE 

A588 SHERIFF'S AB 109 PAROLE 
COMPLIANCE TEAM 

301 S CENTRAL AVE, LOS ANGELES 90013 3100 2945 LEASED NONE 

Y013 DPSS-CIVIC CENTER DISTRICT/GROW 
CENTER OFFICE 

813 E 4TH PL, LOS ANGELES 90013 39956 25158 OWNED NONE 

A218 MENTAL HEALTH-SKID ROW 
MANAGEMENT TEAM 

420 S SAN PEDRO ST, LOS ANGELES 90013 3516 3340 LEASED NONE 

B426 DMH-ADULT SYSTEMS OF CARE-FSP 426 S SAN PEDRO ST, LOS ANGELES 90013 6500 6175 LEASED NONE 

B446 DHS-SKID ROW CLINIC 512 S SAN PEDRO ST, LOS ANGELES 90013 20628 19597 LEASED NONE 

B447 DMH-PROJECT 50 (OFFICE ONLY) 521 S SAN PEDRO ST, LOS ANGELES 90013 2540 2413 LEASED NONE 

5979 CENTRAL ARRAIGNMENT 
COURTHOUSE 

429 BAUCHET ST, LOS ANGELES 90012 83692 46440 OWNED NONE 
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